DOCUMENT 06 - 2-PAGE NON-BUREAUCRATIC MOU & SAME-DAY ACTIVATION SHEET

Fast-Track Institutional MoU & Founding College
Enrollment Form

Aclear, respectful academic partnership agreement between your Institution and ALSM
(Ancient Wisdom - Modern Science) to activate your sovereign /?join=CODE gateway within 24
hours.

~ Non-Bureaucratic 5-Clause Academic MoU &t 100% College Data Sovereignty & DPDP Compliance

¢” 24-Hour Sovereign /?join=CODE Activation

24-Hour Founding College Activation Timeline

FROM MOU SIGN-OFF TO LIVE STUDENT & HOD ONBOARDING

HOUR 00 - SIGN & SELECT TIER HOUR 12 - SOVEREIGN GATEWAY

Complete 1-Page Form Below Issue Custom /?join=CODE Students Join on WhatsApp
Choose %95k Founding Pilot or HOD Console, Faculty Stamp & 40-Hr NCAHP Logbook begins +

Annual Zero-Burn VAC Tier (1/2/3). Assigned ALSM Mentor paired. Reversathon & Holisticon Invite.

(

PART A - 5-CLAUSE ACADEMIC MEMORANDUM OF UNDERSTANDING (MOU)

Summary of Mutual Commitments Between the Institution & ALSM

Clause1 ALSM grantsthe PartnerInstitution a sovereign campus deployment of ALSM Campus

- (campus.alsmmed.com) and the 1-Year HNTP Curriculum (26 master lectures, audio classes, 80:20
Purpose visual study guides, quizzes, CMG case banks, and clinical assessment tools) for the enrolled student &
& Scope: faculty cohort.

Clause2 — Assigned ALSMassigns a qualified ALSM Mentor to conduct scheduled Clinical Case Roundtables
ALSM Mentor & and co-sign Level 3 E2A student clinical portfolios alongside the Institution's nominated
Faculty FDP: Faculty Coordinator(s).

Clause 3 — Data All student and community screening records enforce 3-Tier Sovereign Privacy Choice and
Privacy, DPDP Act submit-time Pll scrubbing. The Partner Institution's HOD and faculty retain primary academic




2023 & Research

Authorship:

authorship rights over their department's k-anonymous epidemiological dataset,
acknowledging ALSM Campus methodology.

Clause4 The Institution elects either the Fast-Track 1-Semester Founding Pilot (95, @00 for up to 60 students) or

= an Annual Institutional Tier (Tier 1/ Tier 2 / Tier 3), which may be self-funded via the annual Student Value-
Financial Added Course (VAC) fee pass-through with 10% retained by the Institution's Department Innovation

Model: Fund.

Clause 5 — Term &
Non-Exclusivity:

Valid for1Academic Year (or 1 Semester for the Founding Pilot) from the date of signing,
renewable by mutual consent, with zero lock-in penalties.

PART B - FOUNDING COLLEGE ENROLLMENT & SOVEREIGN CODE ACTIVATION SHEET

1. Full Name of
College/
University &
City

2.
Participating
Department(s)
(e.g., Clinical
Nutrition, Allied
Health, Nursing,
Physiotherapy,
Medicine,
AYUSH)

3. Preferred
Sovereign
Campus Join
Code

(e.g.,/?
join=STIOHNS-
20260r/?
join=HIMS-7842)

4. Selected
Enroliment Tier

https://campus.alsmmed.com/?join=

O Fast-Track 1-Semester Founding Pilot (Up to 60 Students - 95,000 Flat)

OTier1— Single-Department Seed (Up to 100 Students - X2, 400/student/yr)

O Tier 2 — Multi-Department License (Up to 300 Students - X1, 800/student/yr - 2 FDP
Seats)

O Tier 3 — University Charter (500-1,000 Students - X1, 200-%1,500/student/yr -5 FDP
Seats)




PART B - FOUNDING COLLEGE ENROLLMENT & SOVEREIGN CODE ACTIVATION SHEET

5. Nominated Name: ________ ___ o ____ Mobile/WhatsApp: _____________________
HOD/IQAC Email: _____________________
Faculty

Coordinator

6. Assigned Name: ___________________________
ALSM Mentor Mobile:

7. Authorized

Signatories & For Partner Institution (Principal / Dean / Registrar):
Institutional
Seal Signature&Seal: ___________________________ Date: ____________

Dr. Suresh Kumar Vunnamatla, MBBS - Physician, Educator & Founder, ALSM (Since 2002)
ALSM Campus Institutional Ecosystem - alsmmed.com/campus - campus.alsmmed.com

Reversathon (25 Dec) & Holisticon (26 Dec) - alsmmed.com


https://alsmmed.com/campus
https://campus.alsmmed.com/
https://alsmmed.com/

